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Change for the

Better

With greater independence,
the future is bright for
Mended Little Hearts.

MLH Goals and Objectives
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Andrea Baer, Vice President of Mended
Little Hearts, with her son.

I

f there is one thing we want our children to learn, it’s
to be independent. Following that example, Mended
Little Hearts (MLH) is undergoing changes to
become more independent. Since its inception in
2004, MLH has followed the tried and true, 60-plus-year
model of Mended Hearts as its parent organization. Today,
the program has expanded so much that it’s time for MLH
to grow up and become its own entity — one that best
serves the needs of a special subset of the heart disease
population, families with children who have congenital
heart disease.
From September 2013 to May 2014, MLH worked with
Accenture Federal Services, a global management
consulting, technology services and outsourcing company,
to define a new mission and create ways to better serve
families touched by congenital heart defects (CHDs) and
heart disease.
“I believe that Mended Little Hearts is preparing for a
wonderful future,” said Andrea Baer, Vice President of
Mended Little Hearts, and Mended Little Hearts National
Committee Chair. “MLH is growing rapidly, which is a good
problem to have. We are currently working to maintain and
improve the quality of the program as we grow.
“We are restructuring internally with staff and volunteers
in order to address the growing needs of the organization
now and in the future,” she added. “We are preparing our
new strategic plan and are currently working to diversify
our partnerships with organizations and corporations in
order to work toward our strategic goals.”
Baer says that working with Accenture was a wonderful
experience. “I am grateful that MLH had the ability to
work with such an amazing company to help us design a
structure that would support the needs of our local groups
now and in the future,” she says. “Their volunteers were
engaged and worked well at trying to understand our
organization to help us grow.”

Baer became involved with Mended Little Hearts after
the birth of her third son, who was born with a CHD. A
friend, who was an MLH member, reached out and
supported her during the family’s crisis. “We were alone
and afraid and I wanted to make sure that other families in
our area did not have to walk this journey alone,” she says.
“My husband and I founded our local group [in
southwestern Pennsylvania] in 2009 with this mission in
mind.” She was elected Vice President of Mended Little
Hearts in June 2013.

A New Mission
With the many changes already under way at MLH,
including the new look and feel and the services provided,
MLH is now reaching more families. Baer said she is
looking forward to a promising future for Mended Little
Hearts. “This is an exciting time for our organization. We
have amazing volunteers across the country in our local
groups, and we will be focusing on procedures to assure
our standard of excellence as we grow,” she said. “Mended
Hearts’ new independence will allow for the freedom of
growth, but all growth comes with obstacles. Our goal is
to plan for those obstacles and be prepared to establish
new relationships and programs that support our mission
without boundaries.”
Megan Setzer, National Director for Mended Little
Hearts, agreed. “Over the last couple years, MLH has
experienced rapid growth while continuing to function
with limited resources,” she said. “Moving forward, I see
MLH as self-sustaining with a structure that may look
different than the traditional Mended Hearts structure, but
that best supports the children and families we serve.”
Part of that, she added, will include more consistent
branding; a clearer organizational structure; training,
support, guidelines and oversight for group leaders; and
Summer 2014

21

Q&A

quality support and resources for families affected
by CHD. “My hope is that as MLH continues to
grow, our organization will be a leading resource
for families receiving a CHD diagnosis.”
Setzer’s youngest son was diagnosed prenatally
with hypoplastic left heart syndrome (HLHS) in fall
2008. “When our son was born at a children’s
hospital a few hours from our home, we had a care
bag from MLH of Central Virginia waiting for us at
the nurses’ station,” she said. “This gesture helped
us feel less alone.”
With MLH’s restructuring, they’ll be better
equipped to provide that same support for other
families. “For 10 years, MLH has followed Mended
Hearts’ wonderful example, but some of those don't
work as well for our different population of
members and leaders,” said Setzer. “As MLH
becomes more independent, the organization will
be able to seek different types of funding sources
that may align more closely with our organizational
goals. For example, there is increasing evidence
that suggests children with CHDs would benefit
from neurodevelopmental consultations at various
life stages. In that sense, Mended Little Hearts
could seek collaborative partnerships that could
benefit both researchers and CHD families.”
As Mended Little Hearts and Mended Hearts
move forward into their new era of independence,
Baer’s wish list for MLH would include funding to
enable MLH to reach all CHD families with its
Bravery Bag and Little Heart Guide programs. “I
believe those programs are essential to our mission
of supporting families,” she said. “A diverse funding
portfolio is needed to build a strong infrastructure
to staff and support these programs as we continue
to grow.”
Setzer said she would like to see MLH become a
nationally recognized name as a leading CHD
organization. “I’d like to grow and strengthen our
partnerships with children’s hospitals and CHD and
other healthcare organizations,” she said, “so that
we can continue to stay up-to-date with information
that will allow us to empower families to make
decisions for their loved ones.”
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with Dwain Young,
Manager, at Accenture
Federal Services
Dwain Young, PHR, Manager at Accenture Federal
Services, worked with Mended Little Hearts over the
last few months to help the organization find ways to
better achieve its goals of helping families affected by
coronary heart defects and heart disease.

Heartbeat: In what capacity did you help Mended
Little Hearts (MLH)? Have you done similar work
with other organizations in the past?
Dwain Young: We recently worked with MLH through
Accenture’s Skills Based Volunteer Program, where we
offer consulting service free of charge to non-profits.
This project was an Organizational Transformation
Project where we analyzed their current organizational
design, areas of improvement and suggested a new
organizational model for becoming their own 501(c)(3).
It helped them define a new vision and mission and key
performance indicators (KPIs) for the organization’s
success.
Additionally, this project was coupled with a Change
Approach on how to implement the new changes from
the Executive Leadership level to their local groups
across the country. The Change Management approach
included communications and training to be conducted
and suggested timelines that coincide with the
Organizational Design Implementation along with a
branding campaign for the new change.
We have done similar work with many Fortune 100
and Fortune 500 companies and federal clients through
our Management Consulting/Talent and Organization
Practice at Accenture. Accenture’s Talent and
Organization Practice offers a comprehensive, analyticsbased approach to identifying workforce needs in light

of business goals, collaborating with clients to
dramatically improve performance through integrated
talent, HR and organization change services.

HB: What was the timeframe for working with
MLH?
DY: We worked with MLH from September 2013 to
May 2014.

HB: How will MLH be a more independent
organization going forward?
DY: MLH can become a more independent organization
by seeking additional partnerships with sponsors in
order to be able to raise enough funds to support their
mission and vision for their organization and causes.
They should also continue to be a closely tied partner
with their parent organization, Mended Hearts, as they
can provide brand recognition, financial support and
guidance for expanding the MLH organization so they
can better serve the community and families affected by
a congenital heart defect.
They can also implement portions of the suggested
To-Be Organization Design, suggested by Accenture,
such as the governance and reporting structure, new
mission and vision statement, branding materials and
certain key roles such as a focus on fundraising and
local group management.

About Accenture’s
Skills to Succeed/Skills
Based Volunteer Program:
Accenture’s Skills to Succeed Corporate
Citizenship initiative helps address the global need
for skills that open doors to employment and
economic opportunity. By 2015, Accenture plans
to equip 700,000 people globally with the skills to
get a job or build a business.

About Accenture:
Accenture is a global management consulting,
technology services and outsourcing company,
with approximately 289,000 people serving clients
in more than 120 countries. Combining
unparalleled experience, comprehensive
capabilities across all industries and business
functions, and extensive research on the world’s
most successful companies, Accenture
collaborates with clients to help them become
high-performance businesses and governments.
The company generated net revenues of US$28.6
billion for the fiscal year ended Aug. 31, 2013. Its
home page is www.accenture.com.

HB: What do you see for the future of MLH?
DY: The future of MLH is very bright and promising. I
foresee MLH serving more in the community with
congenital heart defects by extending their reach to
the local community through their local groups. I also
see them extending their support through additional
channels such as the medical community. If they can
integrate their services with additional children’s
hospitals, Mended Little Hearts can easily be the top
non-profit for families to contact when they are faced
with a congenital heart defect in their family.
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